
FRESH POND MONTHLY MEETING 
Ministry and Worship Committee Meeting 

9/4/2018 
 

NOTES 
  
Present: Beckey Phipps (co-clerk), Bev Williams, Callid Keefe-Perry, Cathryn Oliva-Simmons, Gail 
Charpentier, Kathleen McLeod, Lynn Taber, Mary Hopkins, Melody Brazo (co-clerk), Paula Smakowski, 
Phil Veatch, Susan Zeichner, Will Taber 
Regrets: Bruce Neumann, Helen Bassett, Pat Moyer, Robert Dove McClellan 
 
Friends were welcomed and we entered into a period of settling worship.  
 

1. Update: the M&W and G&L proposal to change the names of committees will be offered at 
meeting for business on September 9; Melody will present. 

2. Report from clearness committee for Robert Dove McClellan 
● Callid Keefe-Perry presented a report on the clearness process requested by Robert Dove 

McClellan (see attached).  Friends accepted the report, and the recommendations it 
contains, with profound awe for his clarity and depth of commitment to the faithful 
stewardship of his gifts.  

● M&W will ask G&L to appoint an accountability committee and will suggest that he 
consider sharing the focus of the committee with another person. 

3. Report on Spring 2019 Retreat planning 
● Beckey reported on follow up arrangements with retreat facilities.  The Notre Dame 

Spirituality Center in Alfred, Maine is site we have chosen. It has been used regularly by 
Friends Meeting at Cambridge and North Shore Friends Meeting; it is highly recommended 
by Friends at Fresh Pond MM who have been there.  It welcomes children.  There  is a 
modest cost for the weekend (two nights, six meals) of $150 per adult, half-price for 
children under 12 years, and free for children under 3 years.  We would have our own 
building of three floors with 35 twin beds in several rooms (none are private/single).  The 
common area includes a sitting room, conference room, and bathrooms.  There is a 
refrigerator and microwave in the common area, too for our own snacks and beverages. 
We would share a cafeteria style dining hall with another group on campus, though each 
group will have designated tables.   The possible limitations for this conference center are 
around accessibility.  There are no elevators, so Friends with mobility issues would be 
housed in the two bedrooms on the first floor, with a total of four twin beds and a shared 
bath.  It is possible that a cot could be added to one or both of those rooms. 

● An email was send to FPMM on August to test the interest of Friends in this retreat. 
Responses as of 9/4 are 16 yes; 6 possible; 6 no (previous commitments, other 
considerations).  With these numbers, Friends approved going forward.  In July, M&W also 
approved to helping anyone who wishes to attend to receive assistance and we committed 
to fundraising. 

● The next step is to confirm with the center, learn if there is a minimum number of 
attenders required, and ask Brad as our treasurer to make a $200 deposit, which will come 
from the retreat budget.  Beckey will take care of these arrangements. 

● The planning committee now includes: Beckey, Bev, Cathryn, Helen, and Melody; Gail 



offered to coordinate transportation.  
4. Consideration of changing day of the week for Ministry & Worship Committee meetings.  

● We received a request to reconsider the long established day of the month (first Tuesday) 
that we meet.  As M&W is a committee of the whole it serves our purposes to schedule 
meetings so that as many Friends who would like to attend could, at least on a rotational 
basis.  It would be helpful to poll the members and attenders of Fresh Pond with a 
proposal, if we intend to make a change.  

● Another reason for considering changing is that first Tuesday falls very close to first Sunday 
meetings for business; this sometimes becomes problematic in scheduling discernment 
and decision-making for time sensitive matters.  

● It was noted that M&W’s evening meetings are usually rotated among a small set of 
homes, it could be very welcoming to newcomers and help Friends to know each other 
better by being welcomed into each other’s homes. The co-clerks reminded Friends that 
our committee attendance can be large, around 16, and that some Friends do not have 
space for such a large group to meet comfortably as well as to see everyone who is 
present.  The question was raised whether we could meet at Cambridge Friends School, 
which could accommodate a larger attendance.   We were reminded that our contract with 
CFS states that use of the building outside of our usual Sunday schedule would mean 
additional charges.  Would it be practical to meet before or after meeting for worship? 
M&W Committee meetings usually last two hours, and occasionally longer.  

● A question was raised about making meeting attendance more inclusive by providing child 
care; we were reminded that a previous practice at Fresh Pond was to provide funds to pay 
for child care, thus releasing family members who want to attend from the burden of 
expenses, as well as being able to have their child/children at home receiving care.  

● The following suggestions were made and will be reconsidered at the October M&W 
meeting: 

o Devise a rotational schedule throughout the calendar year so that it falls on 
different days of the week and different weeks in the month.  The calendar of 
meetings would be set far in advance. 

o Include in the rotation meeting at CFS after worship on Fifth Sundays, when the 
meeting does not have other schedule events and meetings.  

o Consider further offering child care funds to any who wish to attend. 
o Encourage others more broadly, including newcomers, to host M&W meetings; the 

clerks would test with potential hosts if they can comfortably seat a large number 
of attenders. 

5. How are we (FPMM) called to hold the larger vision of our corporate and individual calls to 
ministry? How can we provide/sustain spiritual and practical support? 
● Friends were asked what they longed for in terms of nurturing ministry and spiritual care 

at Fresh Pond.  It was acknowledged that there are a significant number of care and 
accountability committees at present and that the Gifts & Leadings Committee is struggling 
to find Friends to serve.  Nearly as many Friends at Fresh Pond are serving on support and 
care & accountability committees as on all the other committees responsible for the 
business of the meeting.  We settled into worship to consider this invitation. 

● We were reminded that traditionally Friends appointed meetings of ministers and elders 
to provide care and accountability for Quakers with evident and nascent gifts in vocal 
ministry.  Elders nurtured the spiritual gifts of Friends in the meeting and met together to 
grow in their gifts of caring for the spiritual life of the meeting.  There were also appointed 



overseers who were responsible for pastoral care in the meeting.   These bodies are still 
appointed in Conservative Yearly Meetings.  

● The names of those who serve on committees are not generally known, is there a reason 
for this?  Who is serving, what are their gifts, how can we understand and learn from those 
who are providing care and accountability in this way, and those who are focus persons? 

● Some committees at Fresh Pond have members from other meetings; some committees 
under the care of other Quaker meetings in the region also have Fresh Pond members 
serving.  This increases the understanding of how care and accountability committees can 
function and are of value in nurturing ministry and spiritual gifts. 

● At the Yearly Meeting level there is a recognition that Fresh Pond is practicing and 
committed to care of ministry, and that there is a significant percentage of experienced 
public Friends (those who travel in ministry beyond the Yearly Meeting).  It is of great value 
to focus persons to benefit from the experience of others in ministry, which is what was 
expected of the historical meetings of ministers and elders—to learn and grow through 
mutual illumination. 

● If we were to experiment with the traditional division of ministers and elders it would be 
difficult to claim one or the other, or to be pinned down in narrowly define bodies; we 
recognize there are Friends with ‘magnet spirituality’ whom we are drawn to and learn 
from. 

● Fresh Pond has undergone a process of naming and nurturing spiritual gifts and ministry 
that has been painful for us, but we have persisted and this is one reason why we are 
considered a model for Friends elsewhere. 

● We don’t make clear intentions at Fresh Pond about how we bring each other along into 
deeper and more satisfying spiritual lives, but we could.  We may think that we can learn 
to be Quakers through osmosis, and it is true that our lives are examples for others, but 
could we be more pointedly helpful to each other, and especially to newcomers?  

● One way that we can stumble is through envy of others’ gifts or spiritual power, it is 
important to be aware of the power dynamics involved in these matters.  We say we are all 
equal, but in practice it seems that some are more equal than others. 

● Some have never been invited to serve on committees for support and care & 
accountability.  How can those who have not served learn more about leadings and 
ministry? 

● The upcoming retreat in 2019 will be a good opportunity for engaging with each other, it 
could be a good time for growing together. 

● There may yet be Truth among us that we have yet to see.  
6. Pastoral Care Concerns.  As is our practice, we entered into worship and lifted up the names 

of Friends and others in need of prayer, care, support, and our attention.  Difficulties at 
Cambridge Friends School was also mentioned, this impacts the school community and could 
potentially impact Fresh Pond Monthly Meeting.  

 
We closed with worship and will meet next on October 2 at the home of Pat Moyer & Bruce 
Neumann, 3 Ellen Dana Court, Lexington, MA. 


