
FRESH POND MONTHLY MEETING 
Ministry and Worship Committee Meeting 

10/2/2018 
 

NOTES 
 

Present: Beckey Phipps (co-clerk), Lynn Taber (recording clerk pro tem), Bruce Neumann, Nancy 
Shippen, Will Taber, Susan Zeichner, Helen Bassett, Gail Charpentier, Kathleen Wooten, Callid 
Keefe-Perry, Cathryn Oliva-Simmons, Kathleen McLeod, and Pat Moyer at Bruce and Pat's home. 
 
Regrets: Melody Brazo (co-clerk) 
 
After a period of opening worship, Beckey welcomed Friends and updated them on Melody's absence 
due to her mother's illness and hospitalization.  
 

1. The joint proposal from Ministry & Worship and Gifts & Leadings committees, to change the 
name of support committees at FPMM will be brought to the October 7th meeting for business. 

 
2. The question was raised about the progress of our guidelines for memorial meetings at 

FPMM; due to the absence of Melody, the co-clerks will consult before the next M&W 
meeting and return with a report. 

 
3. It was reported that the retreat in April 2019 is moving forward, a reservation has been 

made. 
 

4. We returned to September’s consideration of a request to rotate the appointed day of the 
week and week of the month for Ministry & Worship committee meetings.  During the 
interim the co-clerks devised a schedule to consider.  

● We were reminded that the concern behind the request arose from Friends at FPMM 
who have expressed regret and frustration that they are not to attend M&W meetings 
that have been held on the first Tuesday evening of every month for many years.  

● Since M&W is expressly defined as a committee of the whole and everyone is 
welcomed and encouraged to attend and contribute to the discernment, a new 
schedule could increase the opportunity for participation.  A new schedule would 
hopefully allow for more Friends to attend at least some M&W committee meetings 
each year.  

● In our discerned we also heard and acknowledged that some have purposefully 
arranged their schedule in order to meet a commitment to being present on first 
Tuesdays.  One outcome of shifting the schedule will mean that some who presently 
attend M&W meetings may or will not be able attend all meetings of the new rotation, 
this includes two named (appointed) members of the committee.   It is FPMM’s 
practice to appoint six members to M&W, in addition to the co-clerks, to ensure 
continuity in attendance and discernment for this committee of the whole.  We have 
found over the years, however, that there has been a committed core of Friends who 
attend regularly. 

● After some discussion, Friends approved moving forward with this experiment to the 



M&W schedule through March.  We will monitor closely attendance at committee 
meetings and return to our discernment in March of whether this experiment has 
proved helpful and where any difficulties lie.  

● In this rotating schedule, committee meetings will be held during the evenings, as 
usual, except for a daytime meeting after worship on the Fifth Sunday.  The proposed 
schedule: 

Wednesday, 11/7/18 at 7:30 
Thursday, 12/6/18 at 7:30 
Monday, 1/14/19 at 7:30 
Tuesday, 2.12/19 at 7:30 
Sunday, 3/31/19 (Fifth Sunday) after the rise of meeting and hospitality 
 

5. After reviewing the notes from the September 2018 M&W meeting, the clerk invited Friends 
to return to our consideration of how Friends at FPMM are called to hold among us a larger 
vision of the call to ministry.  This vision includes providing and sustaining spiritual and 
practical support for Friends in meeting who are discerning and following leadings in ministry. 
We were reminded that faithfulness in ministry is supported through the attentive, prayerful 
accompaniment of the meeting.  We acknowledge that it has become a challenge to sustain 
the number of Care & Accountability Committees (CACs) we presently have.  Questions were 
answered and clarifications were made as Friends threshed this topic.  

● At present Ministry & Worship and the Gifts & Leadings Committee encourage Friends 
who are the focus persons for CACs to discern if they are willing to share a CAC with 
another minister; this reduces the number of people needed for CACs, while providing 
the opportunity for focus persons to experience mutual accompaniment and 
illumination between two Friends in ministry. 

● We were reminded that FPMM is a small meeting (small number of active members 
and attenders) with, at times, a greater need for service than we have a capacity to 
meet.  

● A suggestion was put forward: what if FPMM laid down all CACs, took a jubilee time, 
and entered into new discernment of which committees need to continue and which 
Friends among us would exercise their gifts in accompaniment by serving on these 
committees?  Could this help alleviate the growing burden of an increased number of 
CACs?  

● It was noted that some CACs have members who no longer attend FPMM’s worship or 
other activities of the meeting.  This circumstance is due to these members being on 
CACs for a long time (longer than a decade) who remain committed to continuing their 
support of one or more focus persons.  

● The question of how do we approach service and the process of growing into spiritual 
gifts was raised.  There are those at FPMM who serve on more than one CAC and 
others who have never been asked.  Is it wise to simply rotate people among the 
committees, providing everyone the opportunity to serve, without regard to 
discernment of spiritual gifts for the service?  Will the practice of participation help to 
bring Friends along into the development of nascent gifts?  

● It was suggested that we are considering a cultural shift in terms of service, rather than 
a structural or practical shift.  These are questions that Quakers, even at the NEYM 
level, are working on, even within other religious organizations and denominations.  

● It was suggested that we at FPMM speak more with each other directly about our 



spiritual lives and nurture these conversations about ministry, leadings, and gifts in 
more structured ways.  A suggestion was made to continue the book discussion groups 
as a way to grow spiritually, together. 

● We will return to these questions, suggestions and concerns at a future M&W meeting 
and thresh this matter further. 

 
6. Friends considered how pastoral care is attended to at FPMM.  The clerk acknowledged that 

the previous concern on caring for ministry and growing in spiritual gifts is related to the 
concerns we hold about pastoral care.  We reviewed notes and questions recorded by Callid 
Keefe-Perry and Will Taber during the September 2018 Third Sunday program on Pastoral 
Care.  

● Pastoral Care in the meeting requires that we have knowledge of Friends' lives, 
spiritual and otherwise.  What is our capacity to have this intimate knowledge and 
provide pastoral care within our small meeting?  

● Responses included: We cannot do everything, yet we live in a culture that wants us to 
do everything—and there is an expectation that the meeting provides caring and 
timely pastoral care.  Pastoral Care comes down to providing mutual nurture and the 
ability to provide nurture comes down to relationship building.  Relationships form 
through frequent, close proximity and the development of trust.  

● Dealing with conflict among us is important within a meeting.  
● The Spiritual Friends program from early in FPMM history was referenced because, for 

some Friends, it helped to develop trust and the potential for deeper relationships 
within meeting.  FPMM allows us to bring our strengths in providing service, yet it also 
needs to be a place where we can bring our brokenness so that we can be known more 
fully.  Do we trust each other to bring our brokenness? 

● When we are trusting enough and willing to be vulnerable with each other this helps 
build our faith community and provides the groundwork for pastoral care.  We don’t 
always know what Friends in meeting need, some are very uncomfortable asking for 
what they need, and sometimes they may not know what they need—Friends with 
gifts in pastoral care can sense what is unacknowledged or expressed, yet must be 
tender and wise in approaching those in need.  

● Recognizing that we need a Quaker connection with one another is important.  A 
suggestion was made to actively remind Friends of the pastoral care component of 
M&W at FPMM.  

● The co-clerks of Ministry & Worship will return to this discernment about Pastoral Care 
matters at our November meeting, including discernment for naming an ad-hoc 
Pastoral Care group to consider how we can move forward.  Friends were asked to 
consider if they feel called to be part of this ad-hoc Pastoral Care group.  

 
As is our practice, we lifted up our present pastoral care concerns for Friends of the meeting before 
we closed with worship. 
 
Next meeting: Wednesday, November 7, 7:30 at the home of Linda Agerbak, 42 Thorndike Street, 
Arlington, MA. 


